Safer Warwickshire Partnership Board Review 2021 – Summary of Recommendations
	Meeting Structure - 4 meetings per year: 2x governance & 2x Big Conversations
	9
	Big conversations to be chaired by topic expert, with guest speakers invited

	Quarterly Performance Challenge Group
	10
	Paperwork to be reduced and streamlined- a range of methods trialled over the next 2 years

	Community Safety Officers Group - operational delivery group of the SWPB
	11
	Engaging the voice of the community through the Warwickshire Thriving Communities Partnership

	Re-establish Board Coordinators Group.
	12
	Utilising Big Conversations to engage seldom heard communities 

	Annual combined strategic partnership event
	13
	Board Members responsible for their own learning and engagement

	Establishing a Drug and Alcohol Partnership Board as a sub group.
	14
	Approve the new Terms of Reference

	Chair SWPB- Countywide Community Safety Portfolio holder
	15
	Strategic ambitions- To approve the 3 new strategic ambitions and the approach to their outcomes

	Deputy chair to be considered, Suggestion: Health and Well-being Board representative
	16
	Align a Section 17 approach to ensure the strategic ambitions are embedded
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